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Abstract

Alm

To investigate the effect of the plan-do-check
action cycle (PDCA) method on the quality of
reusable instrument centralized sterilization.

METHODS

A comparative analysis was carried out to
examine the quality of reusable instrument
centralized disinfection before and after PDCA
management method was applied between
November 2105 and December 2014.

RESULTS

One year after the implementation of PDCA, the
rate of qualified disinfection was 100%, the rate
of instrument loss was 0.25%, the normal rate of
disinfection equipment was 98.7%, and the rate
of device associated rate was 0%. Compared
with those before the implementation of PDCA,
instrument reuse quality improved significantly
(P < 0.05). After the implementation of PDCA,
the rate of satisfaction to packaging was 98.9%
and the rate of staff satisfaction was 98.5%, both
of which were significantly higher than those
before the implementation of PDCA (P < 0.05).

CONCLUSION

The use of PDCA circulation method can
significantly improve the disinfection quality of
reusable instruments and the staff satisfaction
to reusable instruments, and can thus provide
more reliable and safe therapeutic instruments
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for patients.
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