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Abstract

AlM

To apply the Plan-Do-Check-Act (PDCA) cycle
to gastroenterology disinfection supply and
observe its effect on nursing quality.

METHODS

From January 2014 to April 2014, 120 nurses
at the Department of Gastroenterology,
Traditional Chinese Medicine Hospital, Keqiao
District, Shaoxing City, were randomly divided
into either a control group (n = 60, January
2014-January 2015) or an observation group (n
= 60, January 2015-January 2016) according to
the implementation of PDCA management or
not. The control group implemented routine
management, and the observation group
implemented PDCA management. Nursing
quality was compared between the two groups.

RESULTS

The nursing quality, service attitude, timely
recovery, timely supply, and quality scores
were significantly higher in the observation
group than in the control group (P < 0.05).
The rate of satisfaction was significantly
higher in the observation group than in the
control group (96.67% vs 75.00%, P < 0.05). The
abilities of problem-solving, communication,
and cooperation, self-confidence, cohesion and
thinking ability of the cycle members were
improved significantly after the quality control
cycle was implemented. The implementation
of quality control circle activities can greatly
improve the nursing care and quality of care of
the digestive disinfection supply center.

CONCLUSION
Implementation of PDCA management has
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good nursing effect in gastroenterology
disinfection supply center and can improve
nursing quality.

© The Author(s) 2017. Published by Baishideng
Publishing Group Inc. All rights reserved.
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